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Tweetable

Listing to @ calevans rant about how to
manage developers.




Who am | talking to?

Developers

Development Team Leads

Project Managers

A Directors of IT

A VPs of IT

A CTOs (ok, anybody at C -Level)
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Pop Quiz

How many of your developers wake up in the
morning excited to work on your project?

f your answer 1 S not
probably need to look at how open source
orojects attract developers and motivate

them to write code for free
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Executive Summary

A Developers want to code! Do they want to
code for you?

A Developers want respect.
A Developers want the pride of ownership.




Executive Summary

(I'f you read this and understand it then 1itiBhenepk t o g

A There are four principals of an Open Team
AI\/Ieritocracy
ATransparency In decision making
ALocation iIndependence
AOpen lines of communication




Tweetable

The 4 principals of an open team,
Meritocracy, Transparency, Location
Independence, Open Communication.




Meritocracy

A Earning a seat at the table
AThere once was a mane
AThere once was a womane




Practical Meritocracy

A Allow the teams to decide - or at least have a
voice in deciding 1 what they work on.

A Allow teams to self organize




Tweetable

Let your teams do what they really want to
do, which I s take your cu
turn them into applications.

»
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Transparency

A Listen to your people
A The downside to transparency
A Transparency in the big and the small
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Transparency in projects

A Developers have to have a voice in project
decisions

A Developers must buy into milestones being
set

A Once committed, peer pressure and pride will
motivate the team because they were
Involved
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Tweetable

You either trust your people, tell them

everything and ask for he

trust them, but then youbo
problems.

s,

*

13




Location Independence

A The Reasons
AEcoIogy
ACommute -less working
AHappiness and focus
AHeaIth
AEconomics

A The Responsibility
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Tweetable

Remote workers are responsible for the
perception that they take their privilege
seriously.
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Practical Location Independence

ACommunications
AvolP (Skype)
AScreen Sharing
Aim

APolicies
AI\/Ieeting Times
AReporting Issues

ASystems
ADTAP
AContinuous Integration
AFirewaIIs
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Tweetable

| f you manage | T and your
support remote working be
see the developers, get better managers.

s,
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A Practical Open Communications
ATechnoIogies do not make communities
AAttitude IS everything

AMore than the sum of
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