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Listing to @ calevans rant about how to 
manage developers. 
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ÅDevelopers

ÅDevelopment Team Leads

ÅProject Managers

ÅDirectors of IT

ÅVPs of IT

ÅCTOs (ok, anybody at C -Level)
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How many of your developers wake up in the 
morning excited to work on your project? 

If your answer is not ñall of themò, you 
probably need to look at how open source 
projects attract developers and motivate 
them to write code for free .
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ÅDevelopers want to code! Do they want to 
code for you?

ÅDevelopers want respect.

ÅDevelopers want the pride of ownership.
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(If you read this and understand it then itôs ok to go back to playing games on your iPhone )

ÅThere are four principals of an Open Team
ÅMeritocracy

ÅTransparency in decision making

ÅLocation independence

ÅOpen lines of communication
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The 4 principals of an open team, 
Meritocracy, Transparency, Location 
Independence, Open Communication. 
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ÅEarning a seat at the table

ÅThere once was a mané

ÅThere once was a womané
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ÅAllow the teams to decide - or at least have a 
voice in deciding ïwhat they work on.

ÅAllow teams to self organize
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Let your teams do what they really want to 
do, which is take your customerôs ideas and 
turn them into applications. 
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ÅListen to your people

ÅThe downside to transparency

ÅTransparency in the big and the small
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ÅDevelopers have to have a voice in project 
decisions

ÅDevelopers must buy into milestones being 
set

ÅOnce committed, peer pressure and pride will 
motivate the team because they were 
involved
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You either trust your people, tell them 
everything and ask for help; or you donôt 
trust them, but then youôve got bigger 
problems.
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ÅThe Reasons
ÅEcology

ÅCommute - less working

ÅHappiness and focus

ÅHealth

ÅEconomics

ÅThe Responsibility
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Remote workers are responsible for the 
perception that they take their privilege 
seriously.
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ÅCommunications

ÅVoIP (Skype)

ÅScreen Sharing

ÅIM

ÅPolicies

ÅMeeting Times

ÅReporting issues

ÅSystems

ÅDTAP

ÅContinuous Integration

ÅFirewalls
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If you manage IT and your managers wonôt 
support remote working because they canôt 
see the developers, get better managers.
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ÅPractical Open Communications
ÅTechnologies do not make communities

ÅAttitude is everything

ÅMore than the sum of itôs pieces
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